Business Outlook

Our goal at Bodacious Bods is to sell gym and spa services and products to teens and young adults in a relaxing, stress-free environment.   With salary paid for employee and cost of starting up the gym, we will be receiving a loan for 8 months depending on the popularity of our gym and spa. Once our loan is paid off and our business is up and running the best it can, we will be increasing money each day and eventually we hope to expand our business into a chain of spa and gyms.  

Employment Policies

Bodacious Bods is an equal opportunity employer. During the time that there is open employment spot at Bodacious Bods, there are several steps that must be followed in order to obtain an interview.

Step 1: Fill out an application and turn in to the Human Resources Department.  The Vice President of HR will review the application, and determine if you are qualified to be interviewed for the position that you have applied for.


Step 2: When you are being interviewed, a resume is required.  When the decision is made to hire a new member to our team, the person with the best qualifications receives the job.


*The decision has nothing to do with race, sex, sexual preference, or religion. Bodacious Bods is an Equal Opportunity Employer.*




Termination of Employment Policy

Termination of an employee at Bodacious Bods must be approved by the CEO, the Vice President of Human Resources, and the Vice President of the Administration Department. There will be meetings set for every Thursday to evaluate the termination requests. To terminate an employee, certain levels of paperwork must be completed by the Vice President of Human Resources stating a valid reason for termination and effective date. Employees will be given a two week notice before their termination is final.
Once an employee is terminated, the position will be advertised and offered to the most qualified applicants and filled in a timely manner to ensure no backup of workflow.

Dress for Success Enforcement Policy

Every Wednesday, Bodacious Bods employees will dress professionally. For men, this includes slacks or dress pants, a clean and pressed shirt, tie, and professional footwear. For women, this includes dress pants, skirts below the knee, blouse or modest t-shirt, and closed toe sandals or high heals.  Athletic footwear and jeans are prohibited. 


Once the uniforms code is in effect, employees may alternate. If there are presentations or guest speakers, it is required to dress appropriately. Inappropriate clothing or jewelry such as do-rags, handkerchiefs, hats, gang related or drug related items will result in disciplinary action.

1st offence = warning
2nd offence = $50 one time pay cut
3rd offence = $150 fine and a conference with the Human Resource Department's vice president
 
Employee of the Month

Every month, employees will be nominated as the "Bod Of The Month." 
All nominated employees will be observed for his or her ability to be on task and complete their given assignments properly and effectively. They will also be observed on their compliance with the Dress For Success policy, their attendance, and their participation in extra company activities.
Every employee is eligable for this award.

After nominated employees have been evaluated and meet the requirements of the "Bod Of The Month," the executives of Bodacious Bods will vote for whom they believe deserves the award.

The employee who receives the "Bod of the Month" award will be given a $50 one time bonus on their following paycheck.


Holiday Policy

The following holidays will be paid leave for vacation time:

New Year’s Day 
Martin Luther King Jr. Day 
Washington's Birthday
Memorial Day 
Independence Day 
Labor Day 
Columbus Day
Veterans Day
Thanksgiving Day
Christmas Eve
Christmas Day
Weeks between Christmas and New Years



Tardy Enforcement


In every department, we all know that there will be times when people will be late to work. The Human Resources Department will be keeping track of tardiness and attendance of employees from the weekly evaluations. They will also be in charge of determining the disciplinary action necessary to discipline those who refuse to abide by the rules.  Our company will not condone failure to arrive punctually, regardless of any excuses. 

First Warning: There will be a verbal warning by the VP of Human Resources. This will be documented for future references.

Second Warning: There is another verbal warning and notice of a pay deduction for the third offense.

Third Warning: This results in a $50 pay cut on the next paycheck.


After the third warning, a referral of demotion will be sent to the CEO *


Absence Enforcement Policy

Employees must call in sick in case of absences. This needs to be done at least one hour before their shift starts. Failure to do so will negatively affect management evaluations. Absences without prior notice will be marked unexcused.  After ten tardies, (one sick leave per month) it will result in pay deduction.




Personal Leave Policy

At Bodacious Bods, we respect all family emergencies and are concerned about the personal problems of our employees. Because of this, we allow leave if approved by the employee's immediate supervisor. If an employee must take personal leave, it will be taken out of his/her sick leave time. Employees will only be paid for two weeks of leave, either personal leave or sick leave. After two weeks of allowed leave, the employee’s absence will be  carefully observed and recorded accordingly.

In order to be approved for personal leave, the employee must submit an application (available in the human resource department). This will immediately be reviewed by the employee's immediate supervisor, who will approve or deny the request. This will then be turned into the Human Resource department for documentation and the employee's history.


Sick Leave Policy

Employees will receive a total of two weeks of paid leave per year. Sick leave will not be carried over to the next year.
Two weeks is considered two 5-day weeks, because the Bodacious Bods Office is closed every weekend. After two weeks of allowed leave, the employee's absences will be carefully observed and recorded accordingly.




Bereavement Leave Policy

Our company will allow a time of leave for employees who have recently lost a family member. Leave time can be up to as many days as 5 business days. 

Family members that this policy covers are:
Spouse
Any child supported by the employee
Parents or Guardians
First Grandparents
Siblings
First Cousins, including Aunts and Uncles
Immediate In-laws


Medical Leave of Absence for
Occupational Disabilities

Bodacious Bods will grant workers' compensation or disability leave to employees with occupational illnesses or injuries in accordance with state law. If this is not an option, Bodacious Bods will try to reasonably accommodate such employees with modified work. Leave taken under the workers' compensation disability policy runs concurrently with family and medical leave under both federal and state laws.
Employees must report all accidents, injuries and illnesses, no matter how small, to their immediate supervisor. 




Sexual Harassment Policy

Under federal law, unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature will not be acceptable at the Bodacious Bods work place. If sexual harassment occurs, these steps must be taken:

First Offense- Tell the harasser that what they are doing is inappropriate and make it very obvious that this person’s actions are offensive. At this time, or even as soon as the actions begin, you should document everything that takes place. Make sure to note the date and time of the offense, as well as what happened and where.

Second Offense- If the offender does not stop, report the sexual harassment to your supervisor or to Human Resources. This needs to be a verbal and a written statement that can be found in the Human Resources department. You must include the name of the harasser, what was said and done, and if you would like your name to be confidential or not. 

Third Offense- If further actions need to be made, the administration will be notified and the accused will be put on company probation or terminated, according to the termination policy.

Harassment Policy

Bodacious Bods is committed to keeping all of its employees safe and free of any forms of harassment, and therefore has a no tolerance policy towards it. Any kind of sexual, physical, or verbal harassment that involves national origin, ancestry, citizenship, race, color, religious creed, or sexual orientation is prohibited. This is also against the law in  the state of California, where the Bodacious Bods office is located . Any forms of harassment should be reported to an immediate supervisor and the Vice President of Human Resources. Human Resources will document everything accordingly. 

Examples of verbal harassment: Sexually explicit jokes, name-calling, questioning of a person’s sexual practices, sexually oriented noises or remarks, verbal abuse, and graphic verbal commentaries about the body.

Examples of physical harassment: Grabbing, touching, stroking, brushing against another individual’s body, pinching, or fondling. 

The examples listed above are the state definition of sexual harassment, and are not meant to be a complete list of objectionable behavior. If a fellow employee is making you uncomfortable in other ways, it can still be considered harassment and should be reported accordingly.

Drug/Alcohol Policy

As an employee of Bodacious Bods, we are commited to ensuring a safe, drug free workplace. Any employee under the influence of any illegal drug including heroin, marijuana, cocaine, methanphetamines, LSD, poisonus mushrooms, PCP, speed, etc., will find their actions resulting in disciplinary action including reassignment, suspension or termination.  This also includes any employee under the influence of a non-prescribed drug that prohibits normal functioning or alchohol.


Telephone Policy

This work place is cell phone free. Upon entering the office, employees must turn off any cell phone or pager of any kind. Personal calls are not allowed unless in the case of a family emergency. 



Internet policy

All internet sites are tracked! The use of the internet in the office is for use of the business only. If granted by the immediate supervisor, employees may do personal things after  completing his or her assigned task. 


Locations
	
The location of the Bodacious Bods business office is located in Suite L-4 at 998 Marshall Road in Vacaville, California.

Our office is composed of a Human Resource Department, Administrative Department, Marketing and Sales Department, Accounting Department, and IT Department. Every employee is equipped with a computer to complete his or her tasks.





